
Faculty	
  Governance	
  
Commi2ee	
  

M.	
  Tarr,	
  Chair	
  
10/28/14	
  



Revitaliza5on	
  and	
  Restructuring	
  
•  Evaluate	
  all	
  80	
  degree	
  programs	
  at	
  UNO	
  
•  IdenBfy	
  programs	
  for	
  enhancement	
  and	
  
closure	
  

•  RecommendaBons	
  will	
  be	
  provided	
  to	
  
President	
  Fos	
  by	
  Nov.	
  7,	
  2014	
  

•  President	
  Fos	
  will	
  use	
  report	
  to	
  guide	
  
decisions	
  for	
  program	
  closure	
  –	
  sent	
  to	
  UL	
  
System	
  in	
  November	
  

•  Closures	
  would	
  be	
  effecBve	
  Jan.	
  2016	
  



Program	
  Evalua5on	
  
QualitaBve	
  

CharacterisBcs	
  
QuanBtaBve	
  
CharacterisBcs	
  

CommiSee	
  
Assessment	
  

Program	
  
CategorizaBon	
  



Evalua5on	
  Criteria	
  
1.  External	
  Demand	
  for	
  Programs	
  (Short	
  term	
  and	
  long	
  

term;	
  student	
  and	
  workforce	
  demand);	
  15%	
  	
  
2.  Internal	
  Demand	
  (General	
  Ed	
  and	
  support	
  of	
  other	
  

programs,	
  feeder	
  to	
  masters);	
  15%	
  	
  
3.  Size,	
  Scope,	
  and	
  ProducBvity	
  (RetenBon,	
  SCHS,	
  

Completers,	
  Research);	
  20%	
  	
  
4.  Quality	
  and	
  Inputs,	
  Processes	
  and	
  Outputs;	
  10%	
  
5.  Revenue	
  and	
  Cost	
  (separately	
  documented);	
  15%	
  
6.  Impact,	
  JusBficaBon,	
  EssenBality	
  (Alumni,	
  industry,	
  

mission	
  alignment);	
  25%	
  

Scores	
  from	
  these	
  criteria	
  will	
  be	
  used	
  by	
  the	
  commiSee	
  to	
  
help	
  determine	
  program	
  category.	
  



Program	
  Categories	
  

•  Category	
  1:	
  Enhance	
  
•  Category	
  2:	
  Sustain	
  
•  Category	
  3:	
  Restructure,	
  Merge,	
  or	
  

	
  Otherwise	
  Transform	
  
•  Category	
  4:	
  	
  Close	
  



Process	
  
•  Select	
  criteria	
  and	
  weights	
  ✔	
  
•  Form	
  subcommiSee	
  for	
  each	
  criterion	
  ✔	
  
•  IdenBfy	
  data	
  needs	
  ✔	
  
•  Develop	
  evaluaBon	
  process	
  ✔	
  
•  Collect	
  data,	
  including	
  input	
  from	
  department	
  ✔	
  
•  SubcommiSees	
  evaluated	
  all	
  80	
  programs	
  and	
  scored	
  based	
  on	
  

evaluaBon	
  criteria	
  ✔	
  
•  Feedback	
  was	
  solicited	
  from	
  all	
  faculty	
  and	
  department	
  chairs	
  ✔	
  
•  Full	
  commiSee	
  will	
  use	
  scores	
  from	
  evaluaBon	
  criteria	
  as	
  well	
  as	
  

addiBonal	
  qualitaBve	
  inputs	
  to	
  categorize	
  programs	
  
•  Report	
  will	
  be	
  presented	
  to	
  President	
  Fos	
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Key	
  Points	
  
•  QuarBles	
  from	
  program	
  scores	
  do	
  not	
  equate	
  
directly	
  to	
  program	
  category	
  

•  Program	
  scores	
  do	
  not	
  equate	
  directly	
  to	
  quality	
  
of	
  educaBon	
  of	
  students	
  in	
  program	
  

•  CommiSee	
  is	
  carefully	
  considering	
  program	
  
connecBons	
  to	
  other	
  programs	
  

•  Closure	
  of	
  any	
  program	
  will	
  require	
  2/3	
  majority	
  
vote	
  

•  Placement	
  in	
  categories	
  1-­‐3	
  will	
  require	
  majority	
  
vote.	
  

•  DifferenBaBon	
  between	
  category	
  1	
  and	
  2	
  
programs	
  may	
  not	
  be	
  complete	
  by	
  Nov.	
  7.	
  



Key	
  Points	
  
•  Revenue	
  
–  Enrollment	
  revenue	
  based	
  on	
  majors	
  only	
  –	
  does	
  not	
  
include	
  service	
  component	
  (SCH)	
  

–  State	
  formula	
  funding	
  values	
  were	
  applied	
  
– Grant	
  and	
  donaBon	
  funds	
  were	
  included	
  

•  Internal	
  demand	
  score	
  includes	
  service	
  component	
  
(SCH),	
  number	
  of	
  majors,	
  and	
  compleBon	
  rates	
  

•  External	
  demand:	
  Only	
  addresses	
  if	
  the	
  program	
  
aSracts	
  students	
  directly	
  to	
  UNO	
  

•  Master’s	
  programs	
  that	
  are	
  auxiliary	
  to	
  PhD	
  
programs	
  are	
  not	
  likely	
  to	
  be	
  closed	
  if	
  the	
  PhD	
  
program	
  is	
  viable	
  

•  DifferenBaBon	
  between	
  category	
  1	
  and	
  2	
  programs	
  
may	
  not	
  be	
  complete	
  by	
  Nov.	
  7.	
  



Key	
  Points	
  
•  Overall	
  moBvaBon	
  for	
  program	
  categories	
  
must	
  place	
  great	
  emphasis	
  on	
  the	
  viability	
  of	
  
UNO	
  as	
  a	
  university	
  

•  Must	
  look	
  to	
  the	
  future	
  –	
  enhance	
  growth	
  
programs	
  to	
  generate	
  greater	
  revenue	
  in	
  
order	
  to	
  support	
  less	
  profitable	
  programs	
  

•  Enhancement	
  may	
  be	
  to	
  weak	
  or	
  strong	
  
programs	
  –	
  based	
  on	
  potenBal	
  to	
  sustain	
  the	
  
university	
  


