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Procedures for  
Review Process for Consortia (Joint Degree) Agreements 

 

 

Criteria for review 

I. Academics – assessment and maintenance of student learning outcomes and curriculum  
II. Faculty competence and expertise 

III. Demand for Program - short term and long term demand (new students,  workforce 
demand) 

IV. Size, Scope, and Productivity  - enrollment, retention, SCHs, completers, time-to-completion 
V. Revenue - tuition, state allocations, indirect from grants, donation 

VI. Impact, Justification, Essentiality - alumni, industry, mission alignment: 
o Does this consortia program align with the university’s strategic plan (UNO 2020)? 
o Does this consortia program align with the Mission, Scope, and Vision of the 

university and the President’ Vision? 

 

At the initiation of any Consortium Agreement, goals and targets are set by the university.  These goals 
and targets shall remain fixed until the next five year review at which time they will be reviewed and 
modified if needed.   

The initiating documents must supply the numbers used below (E, R, C, Y, P or R). 

Review is done on a 5 year cycle as stated in UNO’s AP-AA-9.2, Evaluation of Educational Programs and 
Courses offered through Consortial and Contractual Agreements. 

Goals/ Targets 

I. Academics – 
o  Student learning outcomes modifications are driven by data on a 5 year cycle 
o The program curriculum is reviewed and modified by participating faculty on a 5 

year cycle 
II. Faculty competence and expertise – 

o All participating faculty have current vita on file  
o All participating faculty have met SACS credential criteria 

III. Demand for Program – 
o UNO student participation meets or exceeds the external demand for this program 
o Demand has remained strong over the last 5 years 
o Demand is expected to remain strong for the next 5 years 

IV. Size, Scope, and Productivity 
o Average UNO student enrollment over last 5 years is a minimum of E students 
o Average UNO student retention over last 5 years is a minimum of R percent 
o Average UNO degree completers over last 5 years is a minimum of C students 

Page 1 of 3 
 

http://www.uno.edu/president/documents/UNO2020.pdf
http://www.uno.edu/about/mission.aspx
http://www.uno.edu/president/presidents-vision.aspx
http://www.uno.edu/president/administrative-policies/documents/AP-AA-9.2-Evaluation-of-Educational-Programs-and-Courses-offered-through-Consortial-and-Contractual-Agreements.pdf
http://www.uno.edu/president/administrative-policies/documents/AP-AA-9.2-Evaluation-of-Educational-Programs-and-Courses-offered-through-Consortial-and-Contractual-Agreements.pdf


Revised 01/05/2015 
 

o Average UNO student time to degree completion is no more than Y years over the 
last 5 years 

V. Revenue –  
o The total revenue generated by this program covers P percent of its costs (or) the 

total revenue generated by this program exceeds its cost by R percent. 
VI. Impact, Justification, Essentiality –  

o The program aligns with the University Strategic Plan 
o The program aligns with the mission, scope and vision of the university 
o The program aligns with the President’s Vision 
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Evaluation Form 

 

 Has not met 
goals/targets 

Has met 
goals/targets 

Has exceeded 
goals/targets 

Academics – Student learning outcomes 
modification process  

   

Academics – Curriculum review/modification 
process 

   

Faculty competence – All vita of file    
Faculty competence – All SACS credential met    
Program Demand – UNO student participation 
meets/exceeds state-wide demand 

   

Program Demand -  ??    
Size, Scope – Average UNO student enrollment    

Size, Scope – Average UNO student retention    
Size, Scope – Average UNO degree completers    

Size, Scope – Average UNO student time to 
degree completion 

   

Revenue – Generated revenue    
Impact, Justification, Essentiality – Needs of 
alumni 

   

Impact, Justification, Essentiality – Needs of 
industry 

   

Impact, Justification, Essentiality – Needs of 
community 

   

Impact, Justification, Essentiality – Alignment 
with University Strategic Plan 

   

Impact, Justification, Essentiality – Alignment 
with University mission and vision 
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